
What is the Solidarity Economy Incubator (SEI)?
A 2-year cohort comprised of (up to) five projects from across Massachusetts who are in the 
process of building liberatory projects that promote a regenerative economy based on care, 
cooperation, community control and ecological/social well-being. SEI, a program of the Center for 
Economic Democracy, is focused on building a regional ecosystem of strategically connected 
resist + build campaigns and projects. 

We believe that in order to achieve economic democracy, we need to simultaneously Resist 
the Bad and Build the New and these e�orts are most e�ective when they are coordinated. 
This is a strategy that comes out of the Just Transition framework as the principal theory of 
change in SEI. As defined by Climate Justice Alliance in their framework for a just transition, 
“If the process of transition is not just, the outcome will never be. Just Transition describes 
both where we are going and how we get there.” (see image below)

The Solidarity Economy Initiative started in 2014 to create space for organizers focused 
almost exclusively on resist-side campaigns to learn about solidarity economy models and 
provide space away from the response-based organizing to envision opportunities for 
creating new structures. Since that time, the Greater Boston area has seen the growth of 
many community land trusts, worker cooperatives and the Ujima community loan fund. 

Our Communities have shown time and time again that they are very capable of designing, 
governing and owning their own resources to meet peoples’ needs, we saw this especially 
during the start of the COVID-19 pandemic. The grassroots organizations that formed SEI 
from 2014-2024 have been critical in helping to build a base of working class, People of Color 
who are confronting racial capitalism and creating alternatives to meet people’s needs.  Now 
that we are entering a new stage of the SEI program, we want to o�er resources and space for 
communities to continue sustaining those solidarity economy projects that are in a 
developed or developing stage. 

Solidarity Economy
Incubator

Background and Theory of Change

https://climatejusticealliance.org/just-transition/




Who is 
this 

cohort 
for? 

Non-profit organization’s projects, fiscally sponsored projects, or other 
formations trying to launch or grow projects in the solidarity economy 
and that are past ideation phase. Projects that are collectively 
governed and would benefit from peer support from other values-
aligned people and projects, and project accompaniment. 

Priority will be given to projects led by people with identities that have 
historically and/or systematically been denied access to wealth, land, 
housing, etc. 

Cohort participants should consider their project as connected to a 
larger social justice movement strategy to build a new economic 
system based on solidarity and economic democracy and be 
committed to finding new or more ways to do that via connections to 
the SEI alumni network, other regional and statewide coalitions and 
campaigns and neighborhood power building strategies. 

Examples 
of 

projects 
for SEI 

These are some examples of qualifying projects depending on the 
stage of the projects. This list is not exhaustive, and if you have a 
question about whether your project qualifies, reach out to Eliza 
(eliza@economicdemocracy.us)

Community land trusts, housing cooperatives or other collective 
land-based projects
Local community loan funds
Mutual aid structures
Community-owned micro-grids, energy or utilities 

What is 
expected 
of cohort 
members?

2-3 people must actively participate in quarterly in-person retreats 
and biweekly zoom checkins that take place primarily on weekdays 
between 9am-5pm. 

At least one retreat each year will be an overnight 2-day retreat 
somewhere in Massachusetts. 

It is expected that participants will advance their projects between 
meetings and come prepared to receive and give support to other 
projects. 

Primary Support

Space to build relationships with values-aligned people and 
projects for learning and peer support.
Education around di�erent economic structures and models of 
solidarity economy projects. Please check out our Education for 



What is 
provided 
to cohort 
member? 

Additional supports 

Emancipation curriculum to get a sense of our educational 
o�erings: https://economics4emancipation.net 
1:1 accompaniment to connect you to TA providers and 
navigate the steps of setting up new structures including vision 
setting, community needs assessment, legal incorporation, 
governance structure, operating models, outreach strategies, 
financial planning, etc. We will connect you to relevant 
technical assistance providers including around legal 
structures, capital raises and more. 
Thought partnership to develop your projects dual strategy to 
advance a resist + build approach.

An intentional space for project members to engage in healing 
practices and ground in solidarity values to create space for 
visioning boldly
Connection to similar projects and mentorship
Potential support in networking with funders or brainstorming a 
resource mobilization plan 
Stipend to compensate the time you are spending on 
developing your project with resources from our sister funder 

What it’s 
not:

We are NOT a TA provider. We expect that SEI projects may also 

simultaneously work with specific TA providers (ex: marketing, legal, 

business planning, etc) based on your needs. 

There is a high level of participation expected in the cohort so if you 

are looking primarily for funding, we can point you towards the NEC 

Funder Database. 

We are not a coalition. We will not be running campaigns together, 

but we may identify opportunities to do that and connect you to 

existing coalitions that work on policy campaigns to create enabling 

conditions for cooperatives, community land trusts, peoples funds 

and other community-owned structures. 

Timeline:

September-December 6, 2024: Application period

January - February 2025: Calls with applicants. Participants are 

selected.

March 2025-December 2026: Cohort. First retreat late March. 

SEI Alumni Network

https://economics4emancipation.net/
https://economics4emancipation.net/


Alternatives for Community and Environment (ACE), Brazilian Women’s Group (BWG), Centro 
Cooperativo de Desarollo y Solidaridad (CCDS), Chinese Progressive Association (CPA), City 
Life/Vida Urbana (CLVU), Dudley Street Neighborhood Initiative  (DSNI x Greater Boston CLT 
Network), Matahari Women Workers Center, Neighbor 2 Neighbor (N2N), Neighbors United for a 
Better East Boston (NUBE), New England United for Justice (NEU4J).

Part of the SEI cohort, February 2024 in Holyoke, MA with SEI staff, Eliza Parad and Kathy Henriquez Perlera

To Apply or Learn More:

Applications will be accepted from September 20-December 6 and applications will be notified 
by the end of the year of their status. Contact Eliza Parad, eliza@economicdemocracy.us, 857 
719-2004 with questions. 

Apply at: bit.ly/ApplySEI2025 or scan the QR code

https://bit.ly/ApplySEI2025

